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company cultures aid in employee retention

by Bob Rodgers

Not long ago, we discussed the tremen-
dous expense involved with employee
turnover.We noted that the cost of losing a
key employee is minimally 1.5 times the

solutions to aid employee retention, which
is a key issue facing today’s employers.

A few current industry buzz phrases are
“company culture; “disconnect” and

cost of said employee’s salary (including “emergent workers” Understanding these
P '"' benefits package).

Losing a couple of key

phrases may help you set your company
up for success long into the future.
players can set a com-
pany back in the hun-
dreds of thousands of
dollars very quickly.

So let’s look at some

Every company has what is called a
“company culture”or a “corporate philoso-
phy’lIt is vital that a new hire fits the corpo-

rate philosophy, or he stands little chance

of long-term success. Cultural mismatch is
Bob Rodgers

a major reason for relationship failure.The
interview process is a good time to ascer-
tain a potential hire’s own work philoso-
phy Have several members of your most
valued team meet and interview a poten-
tial hire. If your gut tells you he won't fit in,
chances are he won't.

Tailor your interview process to match
your company’s actual culture and not the
culture that you want it to be or that it was
years ago when your company opened.
Take the time to re-examine who you are
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Because a business
superhero doesn’t
stop working

at 5 o’clock,
heither do we.

Never again wonder what time the bank opens or f

closes, because Internet Banking with The Brand
Banking Company enables you to do virtually all your™
business banking online, at your convenience.

Reconcile your accounts. Direct deposit payroll to your employees.
Pay your bills. Make wire transfers. Export to Microsoft Money?®,
Quicken® or Quickbooks®.,

Call us today and we'll give you the details on our internet
banking services and what it can mean to your business. While
we’re at it we can also talk about a host of other business
services that will leave you ready to take on the world.

Call 770-963-9224 ext..281
today to learn more!
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* Insurance and investment products ave not a deposit, not FDIC-Insured, not insuved by any Federal Government Agency, not guaranteed by the Bank and may go down in value.
SIX CONVENIENT LOCATIONS TO SERVE YOU: 106 Crogan Streer, Lawrenceville (ATM Awailable) ¢ 492 East Crogan Streer, Lawrenceville ¢ 141 Hurricane
Shoals Road, Lawrenceville (ATM Available) » 2488 E. Main Street, Snellville (ATM Available) ® 2100 Grayson Hwy, Grayson (ATM Available) * 5319 Atlanta Highwn}"
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as a culture so that you can match your
philosophy to your interview process.

Additionally, set up true job descrip-
tions, expectations and duties when seek-
ing talent.A new hire can’t meet needs that
he is unaware of. Well-thought-out job
descriptions will draw in an appropriate
pool of potential hires.

An “open door” management policy is
recommended, as is feedback, early and
often in the case of a new hire. Even if
there are a few initial bumps in the road,
the new hire needs to hear of them, deliv-
ered in a positive way in order to help him
strive for his best work.

So, now you've found an appropriate
pool of talent, but today’s disconnected
employees don't function at peak perfor-
mance capacity — and they do something
else: They seek employment elsewhere,
hoping for a greater sense of connection.
These workers are today’s emergent work-
force - employees who are confident, hard-
working, selfreliant and determined that
their workplace reflects their values and
expectations. The disconnect is in the way
employees view workplace needs versus
the way these needs are viewed by employ-
ers. Emergent workplaces are the modern-
izing companies that are bridging this gap.

Major factors include
work/life balance and a progressive man-

retention

agerial mindset. Emergent employees
expect flextime, job sharing, telecommut-
ing, etc. They also expect their opinions to
be of value to management.These employ-
ees are committed to getting their jobs
done well,but perhaps not in the tradition-
al manner. They want balance between
work and home and expect that their
employer knows they are not available for
work 24/7.

Talent can make or break a company’s
viability In order to attract and retain the
best talent, it’s time for workplaces to make
adjustments to current policies in our
evolving workforce. ’@

Bob Rodgers is founder and president of
Quantum Search, headquartered in Duluth. He
has been in the recruitment industry for 19
years and lives in Gwinnett. He can be contact-
ed at (770) 495-8150 or brodgers@quantum-
search.com
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